ISM Internal Auditor

A course for personnel who needs to be qualified as an internal auditor or would like to know
more about this subject, e.g. safety and quality co-ordinators in shipping companies, DPA's
(Designated Person Ashore) and technical personnel. Upon completion the participants will have
gained knowledge about the requirements for internal audits and be familiar with procedures,
auditing tools and techniques.

Contents: Pre-requisite:
= Definitions and objectives Participants should have knowledge on the ISM Code
= Safety Requirements Implementation.
= Experience Feedback/ISM Implementation
= Intfernal Auditing Requirements Teaching Method:
= Audit procedure and tools The Internal Auditing course is a combination of
= Audit conduct and techniques lectures, exercises, case discussions, role-playing and
= Typical problem areas interactions among participants. The emphasis is given
= PSC Detentions/Experience Feedback on a practical case study for a shipping company and
= Questioning Techniques a ship. Active involvement will add to the learning,
= Communication Skills benefits for individual participants and will be
= Exercises/Group Cases dependent upon the open sharing of shipping industry
= Case Auditing/Role Play experience. Practical knowledge on how to conduct
audits, including auditing practices guidance,
Who should attend: preparation, execution and follow-up are provided
= |nternal auditors and managers within shipping and through lectures and workshops.
associated companies who are responsible for
determining, measuring, and monitoring safety Duration:
performance and any confinuous improvement 3 days
programs.
= Individuals seeking interpretation of ISM Code Language:
requirements and knowledge of auditing principles. Lecture in Greek or English, Material in English
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